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  March, 2005
OUTGOING CHAIRMAN’S REPORT

WELCOME NOTE:

Board of Trustees, Management Committee Members, Fellow members, Ladies and Gentlemen, Welcome to the 109TH ANNUAL GENERAL MEETING of our Club.

MINUTE’S SILENCE - REMEMBRANCE

Please be upstanding to observe a minute’s silence in memory of departed members and staff.

MR. JOHN KAGOTA OTWELE
-
MEMBER

MR. M. T. SAWJANI


-
MEMBER

MR. FESTUS G. NDUNGU

-
MEMBER

MR. F. T. M. DAUDJI


-
MEMBER

MR. JASWANT S. DHANJAL
-
MEMBER

MR. MWEMA NZINE


-
STAFF
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OPENING REMARKS

· Thanks To All MSC Members For The Opportunity To Serve And Lead The Club And A Team Of Dedicated Professionals.

· Allow Me Time To Present A Detailed Report

· It Has Been A Learning Experience And Has Provided A Platform For Personal Growth And Developing Many Skills And Friendships.

· The Management Committee And Nine Sub-Committees Have Worked As A Team Using Consensus Building And Consultations As The Main Tool To Achieve Its Objective.

· We Started The Year With A List Of Objectives Given To Each Convenor [Management By Objectives].  Through These Management By Objectives, we Achieved Results Itemized Below:

OVERVIEW OF MAJOR RESULTS ACHIEVED THROUGH MANAGEMENT BY OBJECTIVES

1. ACCOMODATION PROJECT APPROVAL - Income generating proposal was conceptualised, presented to members and eventually approved at a Special General Meeting.  Funding/borrowing now needs to be addressed.

2. PLOT NO. 468 – So called “Mbaraki Field” has been successfully repossessed from Government of Kenya after 100 years lease.  Wall has also been built. Maximum co-operation from all authorities – no legal battles! Professionally handled over the last 3 years.

3. UPGRADING OF TENNIS FLOODLIGHTS – Almost to International levels.  Project cost shared with section.

4. CRICKET GROUND EXTENSION – Works left incomplete after initial attempts to get International approval in 2001 were done i.e. broadening of the field.  We hope these matters can be addressed soon to allow the ‘birthplace of cricket in the region” to get its rightful share of the action.

5. CLUBHOUSE PAINTING – The exteriors were painted.  Next task the interiors.

6. BOWLING/HOCKEY PITCH FENCE – The boundary fence was redone and hopefully now the Hockey Ladies powerful drives will not knock down our elderly bowlers!

7. MAIN KITCHEN RENOVATIONS/TAKEOVER – Members will recall the sudden pull out of our not-so-capable outside caterer last year.  First task was to renovate the kitchen to acceptable standards and hygiene levels improvement.  Thereafter, the Catering Committee took over the kitchen to provide “basic catering.  We all know about teething problems.  So lets give them this year to now uplift the standards before we criticize a gallant effort in the last few months.

8. 400 TREES PLANTED – Over 400 trees have now been planted.  Some have been ‘dedicated’ – members need to show some more interest here.

9. NEW BOREHOLE – 2nd borehole and tank was commissioned to cater for increasing needs.  3rd borehole is being discussed for needs on hockey pitch and on new Mbaraki field

10. ELECTIRICITY DISTRIBUTION BOARD – A new one was needed and installed with rewiring.  A separate power line might now need to be considered to cater for the new ground, hockey, rugby and football grounds.

11. OTHER WORKS – Rehabilitation of plastic chairs, erection of main gate barrier, polishing of trophies, basic car park repairs [main car park renovation pending], roof leakages in accounts block and new illuminated signage at the entrance, improvements and additions to the children’s playground.

12. NET SURPLUS – Targeted Kshs.2 million.  Reached Kshs.2.1 million by year end.

13. CAPEX FUND – Gradually building up and now stands at about Kshs.3 million.

MAJOR EVENTS

The following MAJOR EVENTS were hosted at the Club

Rugby Driftwood Sevens

-
29th/30th May 2004

Kenya/India Friendship Nite

-
28th August 2004

Fun and Games



-
5th September 2004

Rugby Grandslam



-
25th September 2004

Tennis Coast Open


-
11 – 16th October 2004

Tennis ITF Futures Tournament
-
20th – 25th September 2004

Football Super Cup


-
August – October 2004

Football Youth Tournament 

-
February – April 2005

Diwali/Idd Nite



-
14th November 2004

Idd Fete




-
20th November 2004

Staff Party




-
11th December 2004

Hamper Draw



-
17th December 2004

Children’s Party



-
18th December 2004

Christmas Eve Party


-
24th December 2004

New Years Eve Party


-
31st December 2004

Annual Sportsman Nite


-
31st January 2005

Valentines Nite



-
12th February 2005

Golf Fund Raising Tournament
-
19th March 2005

THE FINANCE ISSUES

· Current Years Surplus [Profit] - Kshs. 2.1 million up by 48%

· Prudent Financial Management through budgets

· Reduced Staff Costs - due to reduction in provisions for staff termination dues.

· Repairs and Maintenance - up by 50%, Due to various works undertaken as outlined earlier

· Security – Now outsourced.  Procured through competent quotations, interviews, 6 staff now reduced. Expect long-term savings.

· Insurance – Again major savings to be reflected in current year due to competitive quotations.

· Section Travel expenses – Club now assisting with travel costs to assist sections participating in national leagues.

· Members Benefits Expenses – Up by more than 100% as Club spending more on function and assisting sections in their fund raising functions by absorbing costs.

· Fund Raising Golf – Generated Kshs.500, 000/- net income last year.  Similar amounts expected this year.

· Other Income – Down by Kshs.1 million compared to last year due to extraordinary VAT refunds Income last year.

· Bar Sales/Profits – Down 12% and 20% compared to last year respectively.  Profit down as higher % because price increased were not passed on to members

· Kitchen Gross Profit  - Almost Kshs.1 million for first 6-7 months operations.

· Provisions for Bad Debts – Up substantially to Kshs.452, 687 due to default related amounts.

· Electronic Newsletter – Reduced postage and stationery costs by about 20,000/- - 30,000/- per month.

Overall we are spending more on members, sports and maintaining standards.  We have started seeing the benefits of the 3-year program of staff rationalization and other cost savings income generation activities are all contributing to a healthier picture.

MEMBERSHIP 

Overall membership numbers are constant over the last 5 years.

However, room exists for a membership drive – maybe a special deal for JUNIOR MEMBERS - to boost sports usage?

SPORTS SUMMARY BY SECTION.

TENNIS - By far the most active and busy section.  8 tournaments hosted.  Tennis Training Camp.  Officiating courses.  The prize [obviously] being the ITF Futures Tournament with participants from Japan, Russia, India, South Africa e.t.c Also upgraded their floodlights to “almost” international standards.  Don’t forget their local coaching program by John Ogolla and Jinal Shah.  And finally match winning performances by junior player Christian Vitulli representing Kenya.

LADIES HOCKEY - Another thriving and vibrant section. Special thanks to Hon. Najib Balala for [sponsorship] to assist the girls in their travel.  Also Hon. Morris Dzoro for [donating a trophy] for recent tournament.  Well-done ladies for winning the Jamhuri Cup and keep up the current good performances! Keep up the good coaching programming you are carrying out in schools also.

FOOTBALL - Which section plays 78 games in a year? The section won 50 games, drew 18 and lost 10. They also hosted the MSC Super Cup [20 Teams] and are currently hosting a youth tournament.  Well-done Baggio Cozzolino for a very successful Youth Coaching Program – more kids need to participate in this one.

RUGBY - Another section that’s always busy but also ‘broke’.  They raised over Kshs.1 million to assist them in their league travels.  Also successfully hosted the Driftwood Sevens and Rugby Grand Slam.  Travel to Dar and Arusha was also a feature.  Well done Oliver, Ray and David Mwashumbe.  They still need a lot more support from sponsors.

BOWLING - A section with permanent space in the COAST WEEK and full page features in COAST EXPRESS. Tournaments have included Coast Open, Shansher Dhillon Trophy, and Rozy Bowling Trophy.  A major feature is their dinner parties after the events. Their Challenge: to encourage more members to take up the sport.

SNOOKER - A section reviving. They held the Pulin Gandhi Handicap tournament. Their complaint: having to play in a closed room for 3 months without an Air Conditioner.  POLE SANA! Quotations had to be redone.

SQUASH - Held a MSC closed tournament and hosted teams from Dar Gymkhana and Zanzibar in December. Challenge: Need to tap on youth

BRIDGE: - A well managed and active section. Their weekly tournaments are well attended however their numbers seem to be stagnant.  I guess it’s a unique sport with a unique appeal and difficult to sell to youngsters.

HOCKEY MENS - Credit to Bhupi Singh for once again steering the section well.  It is now even more active and we appreciate their support during the Sportsman’s nite.

CRICKET - Active section with youngsters being constantly encouraged. They lead the local league table and performed very well during a league in Nairobi.  They also hosted many visiting teams from U.K and Denmark.

GYM – A facility that all sportsmen use and one that definitely needs to be upgraded.  Last years committee had considered writing off the deficits and take over the running of the Gym as a facility like the kitchen and bars.  This may free more resources for upgrading the Gym as a Common Club facility.  This idea needs to be now focused upon.

BASKETBALL - Section in I.C.U – needs serious revival attempts

ANNUAL SPORTSMAN’S NITE – Best organized Club event with hockey. Centrepiece event for Club.  Graced by His Worship The Mayor Mr. Taib.  Sportsman of the year - Christian Vitulli.  An event that many members miss out on because they don’t realize how interesting and well organized it is.

OVERAL SPORTS SUMMARY AND PATH AHEAD

Some key issues need to be highlighted:

1. Most sections ignore the Sports Convenor’s Meetings and therefore are unable to present their requirements in time causing all sorts of grief and “blame the Club” Scenarios – Advance planning is necessary.

2. Overall we are a more active Club and sections are doing progressively better.

3. The Rules and limits about Nominated Sporting Members need a debate.  Some sports would be dead in this Club if the allowance of nominated members were not there.

4. Fundraising as some sections have found out are not quite productive.  One option – income generating CLUB PROJECTS – extra revenues that could then be availed in part for section activities.

5. All sections need to be vigilant against mixing up provincial/National bodies’ interest V/s the Club.  This year the Club has had to be alert in the case of the three sections.  THIS CLUB MUST NOT BECOME THE ARENA FOR OTHER INTEREST OR AGENDAS.  The matters become trickier as usually club members are quite involved in triggering these matters.  For the MSC committee, the CLUB COMES FIRST.

6. Mombasa Sports Club plays a crucial and leading role in sports development and we need to build on that and encourage any section that is heading in this direction.

CRITICAL CLUB ISSUES WAY AHEAD

1. INCOME GENERATING PROJECTS  - Avery critical need if we are to avoid becoming very expensive.  Also important to enable us to maintain standards and support sports section.  THE PROJECTS ARE NEEDED.  So don’t shoot down proposals based on your personal agendas.  You lose more.

2. PLOT 468 – How to utilize it.  Thought process must start now.  In the meantime the basic face lifting exercises should commence.

3. ELECTRONIC COMMUNICATION – Newsletters going by email.  So do important events details.  More members need to give us their email contacts.  Also try to visit our website- www.mombasasportsclub.com
4. SERVICE STANDARDS: - Improving on our service standards will be one of the big challenges for our Manager and Assistant Manager.

As regards Catering – The Convenor and his team are aware of the needs to get better.  They have just had 6 – 8 months – let us give them time before we start comparing ourselves to well established restaurants.  I believe we will get there.  Even Vegetarian dishes will improve.


5. CROWS MENACE: -We have noticed that we are now a “Safe Haven” and breeding round for thousands of Crows.  This problem will need to be addressed.

6. SELF SERVICE BARS: - Going self-service might be the next thing to look at.  It will help further reduce our high wage bill and lessen the damage being done by the Collective Bargaining Agreement in terms of termination dues.

7. CONTINUITY IN RUNNING THE CLUB – The last 5 years or so has seen the development of the “LADDER SYSTEM” We need to now think about making this a part of our Club Rules.

CLOSING REMARKS:

We are very ACTIVE, CREATIVE, VIBRANT, MULTI-CULTURED, PROGRESSIVE CLUB with an untapped potential to become the leaders in this country in various sports.  That should be our ultimate FOCUS TOGETHER with INCOME GENERATING PROJECTS.

Mr. Benjamin Bongo - the New Club Manager was introduced.

Thank You Fellow Management Committee Members For Support And Input In Various Issues, Staff Members, Members For Giving Me An Opportunity To Lead This Club Of Yours

God For His Blessings And Guidance In A Very Demanding, Interesting And At Times Testing Period.

May God Bless Mombasa Sports Club.

VIVEK P. MEHTA- IMMEDIATE PAST CHAIRMAN
INCOMING CHAIRMAN’S REPORT
The Board of Trustees, Fellow Members, Ladies and Gentlemen, Thank you for giving me an opportunity to serve you as the Chairman of this Club. It is a pleasure to be part of a Club with such a rich history.

We have a unique Club, which I believe is one of the best in the country with a fairly good patronage.

We have come along way in harmonizing that patronage taking into consideration our different cultures.

We therefore, have a collective responsibility as members to maintain that patronage.

I would also like to mention that apart from the culture that we have nurtured, we have rules that have governed us over the years as a family.

We must uphold those rules and I will have a responsibility to ensure that those rules are upheld.

My focus will be in promoting sports activities and improving sports facilities, which is the primary function of a Sports Club, however, we can only promote sports effectively and improve the facilities if we are able to generate income.

We must initiate projects to generate that income.

The decision to approve those income-generating projects remains with the members.

It is my hope that members will be objective in making those decisions so that we can all look at the big picture !!!

Lastly, I would like to commend the immediate past Chairman for the projects he accomplished during the year with the help of the Management Committee and Sub-Committees.

Once again thank you for the trust you have given me to lead the Club.

Thank you.

JAMES OMWANDO-

INCOMING CHAIRMAN - 2005-2006
THE FOLLOWING ARE THE ELECTED, NOMINATED AND CO-OPTED MANAGEMENT COMMITTEE MEMBERS FOR THE YEAR 2005/2006
Mr. James Omwando

Chairman






Mr. Vivek Mehta


Immediate Past Chairman


Mr. Carlo Vitulli


Vice Chairman

Mr. Patrick Ochwa

Hon. Secretary

Mr. Rajesh Shah


Hon. Treasurer




Mr. K. P. Shah


Trustee





Mr. Kish Shanghavi

Elected Member





Mr. Shadrack Wasike

“
“

Lt. Col. [Rtd] M. Gitongu
“
“

Dr. Suresh Jari


“
“

Mr. Job J. Weloba 

Nominated Member


Mr. Mark Mbua


“
“




Mr. Abbas Lodhi


“
“




Mrs. Liz Mwashumbe

Co-opted Member



Mrs. Shefali Shah

“     
“




Mr. Agnello D’souza

“
“

Mr. Patrick Matu


“
“



Mr. Hatim Bana


“
“



Dr. Lado P. Jaden


“
“




Details of Convenors and Sub-Committee Members will be highlighted in the next newsletter and displayed on the Club Notice Board.
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