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OUTGOING CHAIRMANS REPORT:
THE BOARD OF TRUSTEES, FELLOW MEMBERS, LADIES AND GENTLEMEN.

Welcome to the 110th Annual General Meeting of our Club.

May I first request you all to be upstanding in observing a minute’s silence in memory of the following members who departed from us: -

1 Mr. Nasir Nazir

2 Mr. Chandrakant C. Shah
3 Mr. Nainesh R. Patel
4 Mr. Vinoo C. Shah
Last year when you gave me and the Management Committee the privilege of managing the Club, our primary objectives were:

· Look at basic issues of housecleaning by making the Club premises and it’s surrounding more presentable.

· Continue to improve our Club facilities

· Focus on promoting sport activities

· Focus on restructuring the employment policy and setting up annual objectives for the staff and 

· Improving the staff quarters.

For the record, I shall start by reviewing activities that were done in various ways during the year.

Sports

Promoting sports is the primary function of a Sports Club.  

During the last year we have had mixed performances in some sections which have not been active resulting in low participation, sometimes making it difficult to get a full team in some field sports.

Our responsibility as a Management Committee has been to encourage the youngsters of Club members and young new members to get involved for continuity.

In order to achieve this, the committee developed a Mombasa Sports Club Youth and Sports Development Policy, which recommended.

· Coaching Clinics – By having one clinic per section per quarter or annual coaching programs that have been properly documented showing, the number of clinics per section, maximum number of kids and the age limits. This has been necessary to enable us put structures in place and set some rules that govern the clinics to avoid inconveniencing members. 

· It was also recommended that we have a Membership “drive” offer for Sportsmen and Sports Women to encourage young nominated members who have contributed to any of the relevant sports to become members by allowing them to pay 50% entrance fee payable in 12 months’ instalments. 

Allow a maximum of ten candidates per section.

Normal membership procedures to be followed and monthly subscriptions to be paid.

· On Club Tournaments - Guidelines have been set to regulate tournaments taking into consideration, usage of Club facilities, wear and tear of grounds vis a viz maintenance, safety and security, sponsorships and budgets, crowd control, other Club events, and any other issues that the Management Committee deems necessary to be answered.

We believe that this will enhance section activities in the Club and encourage more participation.

Tennis
Tennis has continued to attract international attention.

· Played Safaricom Sponsored International Tennis federation Fixtures Tournament organised by CLTA in September 2005. Players were from 20 countries globally. Events played had a total prize money of USD 10,000

· They held a tournament sponsored by Fourways Travel.

· Organised a very successful Bingo Night and played Coast Junior National Ranking organised by CLTA 

Football

This has been by far the busiest section in the Club. If grounds would complain, then Rugby/football ground would have been the loudest.

The most active section with tournaments and matches both at senior and junior levels.

The section played a total of 111 matches, probably the highest in recent times winning 65, drawing 16 and losing 30.

· Organised over 35 years - Old is Gold tournament, which was held in July.

· Organised over 40 years Old - tournament

· Participated in the Taifa - Ngano tournament.

Rugby

I must report that after a long stretch in the red, barely managing to make trips for their league matches, the section account is now healthy turning a negative of (Kshs.158,000) at the beginning of the year to a positive of Kshs.344,000=. A commendable achievement.

Despite having a good run in the Eric Shirley shield, they lost in the finals against USIU in Nairobi and also lost in the Mwamba cup finals to KCB.

They organised a financially successful Mitchell Cotts Driftwood Sevens Tournament. This is the biggest sporting Club event of the year.

Unfortunately, the Grandslam was not held last year due to inadequate sponsorship.

Cricket

The section has continued to participate in the CCA league.

They organised a Diwali night, which had a good crowd and fantastic display of fireworks.

The ground extension for the attainment of ODI status is now complete and agreed on.

We hope that the accreditation of Mombasa Sports Club ground will be done soon, now that the ground distance has been confirmed as having met the required standards.

We look forward to the match being arranged by the Chairman of Cricket Kenya between South Africa “A” and Kenya sometime this year and probably an opportunity for an official inspection to be carried out during the course of the match.

This should boost the Club both financially and in terms of image.

Bowling

A special accolade to the section for being the most disciplined section of the Club. They follow rules very religiously.

Sometimes, we do not notice them because of their quiet nature, however, their consistent contribution to the newsletter keeps them in the limelight not forgetting the outstanding performances they have had.

Evergreen, Tara Shah and Lata Shah represented Kenya in the African States Tournament in Botswana in September 2005.

· They have held several floodlight monthly mugs.

· Organised Dr. Charlie’s trophy and Club singles.

· Mrs. Lata Shah was declared the Best Lady Bowler of the year and the late Mr. C. C. Shah was declared the Best Gentleman Bowler of the year  

· They close the Bowling Green every year for about six weeks for annual maintenance. This discipline has ensured that Mombasa Sports Club has one of the best Bowling Greens in the Country. 

However, the preserve that you have to be over sixty to participate in Bowling needs to be challenged.

Hockey men

We expected this section to be active but not much has been happening. 

Played three matches during the year.

Organised the Chairman’s Sports Night with lots of entertainment.

With a healthy section balance, we would like to see them participating in the league this year.

Hockey Ladies

The hockey section has been fairly active despite lacking enough players. Played one league match.

Played in the Vaisakhi tournament winning three of the four matches.

Participated in the 2nd Edition East Africa Cup Championship in Tanga.

Organised the Indian Music night.

Squash 

Squash, at one time the busiest and most active section of the Club in terms of usage. They have now lost that   glory.

The courts are not well patronised. It was known for long queues and booking weeks in advance to get a chance to play. That does not happen anymore.

A worrying situation that needs to be addressed.

They organised the Club Handicap squash tournament in May last year and Valentine’s night in February 2006.

Bridge

Another section akin to bowling. Very quiet in their way of conducting their affairs. But I dare you to imagine you can use the bride room the day they have a bridge session, you will regret. 

Bridge continues to be active holding their sessions every Wednesday.

During their monthly mug, Mr. and Mrs. M.K. Shah were elected best mixed pair.

Snooker

The Snooker Section has been holding social events. They have not had a major tournament.

Basketball

This section was inactive throughout the year. It has now re-launched with new officials.

Gym

The Management Committee took over the running of the gym.

The gym has had a debit balance for the last four years. 

With consultation of our auditors, the deficit has been written off.

The section is in dire need of new equipment and an extension of the gym.

I cannot over emphasize the need for a gym with good facilities. It is every gym user’s dream to see a well-equipped gym built.

Setting aside Capex funds is not enough to actualise that dream.

It would be good to see member’s participation in raising funds for this project.  

Finance and Administration

Our current political situation is not helping our economy at all. Compounded by the severity of the drought, the situation looks grim.

Our Club has not been spared.

The number of joining members has been declining.

With the increasing number of members either changing their status or relocating, our revenue has remained static forcing us to look at expenditures more critically and the need to institute better expense controls.

Staff reduction has been our focus through voluntary retirement allowing us to restructure our staff employment policy. We have managed to reduce staff costs considerably despite the collective bargaining agreement increasing the salaries by 8%.  The current employment policy on contract basis. 

The effect of the restructuring will be more pronounced this year when the full impact will be seen especially with the reduction of the provision for terminal benefits.

We will continue to set aside Staff termination dues which currently, stand at Kshs. 1,784,043 = having paid Kshs. 2,353,897 = as terminal benefits during the year. The possible exposure now is Kshs. 5,145,761=. 

Our fixed deposits for Capital expenditure and development funds have increased from Kshs.2,703,670= to Kshs. 4,461,673= during the year.

We keep monitoring our credit policy to control bad debts. In a bid to accommodate those members who exceed the credit limit but pay their bills on time, we have requested them to commit themselves to the amount of credit they wish to operate.

This I believe is in the interest of serving members without being punitive.

Our audited accounts show a decline on revenue in entrance fees because of the reduced number of members joining, however, our subscriptions went up.

This was due to the amendment of the constitution entitling spouses of full members voting rights. This will increase our annual subscription by Kshs.3 million.
Membership

Our current membership has reduced drastically

Member status

                2006 
               2005
                                              

Family





861


899


Single Members




299


296

Junior Members




223


229

Ho. Life Members



   4


   4

Nominated Sporting Members

 25


 39

Temporary Members



   3


   3

TOTAL





1415
              1470

A reduction of 55 out of which:

· 38 were full members

· 6 were junior members

· 14 were nominated members

During the year we had 

· 46 new members

· 23 Defaulted members

· 65 resigned for various reasons 

The constitution was amended allowing spouses of full members to have voting rights.

Members can now introduce six candidates in one calendar year.

New membership procedures have been simplified. A proposer and seconder can now complete forms at the Manager’s office without writing introduction letters.

New Development and Maintenance

Top of the agenda in our objectives was to do some house cleaning. So we immediately embarked on a beautification project.

We cleaned all the entire inner perimeter of the Club wall, eliminating the waste deposit that was an eyesore at the corner of the rugby/football pitch as well as the open space at the cricket end.

The same was done on the acquired Mbaraki ground. 

Plants along the path to the squash courts and the Bowling Green were done.

The perimeter wall on the cricket side was raised. That has helped to make it difficult for petty thieves who had made it a habit of jumping over to the Club compound. 

· Two Squash Courts have been very well renovated despite the low patronage. The glass court is still in progress

· The staff quarters are in a much better habitable state.

· Repairs have been done to the lounge bar seats and counter padding.

· We carried out in house painting to cut down on costs.

· Two 20-foot containers have been purchased for storage of chairs and tables.

· The introduction of the bar barrels have made a huge difference in the main bar.

There is a limit to what one can do in a year. The resurfacing of the car park which we have been updating you at every stage is at an advanced stage. It should be coming up shortly for a Special General Meeting to ratify on a price variation.

The Master Plan is also underway pending discussions on the various options available.

Other immediate areas, which I could urge, the members to support the incoming committee are:

· Building a modern gym and a

· Multi purpose hall

Catering

This has been a thorny issue throughout my chairmanship. It is quite difficult to satisfy the needs of everybody, I would like to accept that in the initial stages we had a lot of complaints on the quality of food provided.

I am glad that we now are receiving a positive response after striving to get things right.

Entertainment

Hosting Club functions, I believe is the best way of harmonising patronage of the Club. Our entertainment committee has been quite busy throughout the year trying to achieve this goal. The following functions were successfully hosted: -

· Swahili Nite


-

May 2005

· Play Station


-

July 2005

· Floodlight Sports Gala/Disco

August 2005

· Indian Music nite

-

September 2005

· Diwali Nite


-

November 2005

· African Nite


-

December 2005

· Children’s party


-

December 2005

· Staff party


-

December 2005

· Hamper draw


-

December 2005

· Christmas Eve Party

-

December 2005

· New Year’s Eve


-

December 2005

· Valentines nite


-

February 2006

· Chairman’s Sports nite
-

March 2006

The functions were ably hosted by the various sections but I must mention that the Diwali nite and the African nite stood out.

The Diwali nite has always had a huge crowd.

We had one of the best African nites ever. Well attended with a record crowd. Thanks to the organisational skills of the organising committee.

At this stage, I wish to recognise and congratulate some members who have been good ambassadors of our Club in the sporting world.

Mr. Samir Inamdar who was elected Chairman of Kenya Cricket Association now Cricket Kenya and Mr. Tushar Pujara who was appointed President of “The African Bridge Federation”.

Finally, I would like to say that the Management Committee can only succeed if they have the full support of the members in any development projects.

We have limited sources of raising funds, there have been occasions when the committee has come up with development project proposals in Special General Meetings with possible suggestions for funding those projects but these are short down without alternative solutions.

This is sometimes is discouraging.

We must be brave to take calculated risks without jeopardising the Club’s financial stability but if we are not willing to do that, then we must be generous enough to accept to be levied for our Club’s development projects.

In concluding, I would like to thank all members of the Club for allowing me the opportunity to serve the Club as a Chairman, thank the staff members who have been very supportive during the year and the Management Committee who have been my team mates.

May I now introduce you to the committee that stood by my side in every hurdle that we encountered. 

Immediate past Chairman

-
Mr. Vivek Mehta

Vice Chairman



-
Mr. Carlo Vitulli

Hon. Secretary



-
Mr. Patrick Ochwa

Hon. Treasurer



-
Mr. Raju Shah

Convenor 
- Membership

-
Mr. Shadrack Wasike

Convenor
- New Development
-
Mr. Job Weloba

Convenor
- Catering


-
Lt. Col.(Rtd.) Gitongu

Convenor
- Entertainment

-
Mr. Agnelo D’Souza

Convenor 
- Bar



-
Mr. Mark Mbua

Member




-
Mr. Kish Shanghavi

Member




- 
Dr. P.J.Lado

Member




-
Mrs. Liz Mwashumbe

Member




-
Dr. Suresh Jari

Member




-
Mr. Hatim Bana

Member




-
Mrs. Shefali Shah

Member




-
Mr. Abbas lodhi

Lastly but not least I would like to thank my wife who has been to some extent a single parent in the last year, for her patience and understanding for the late nights that I had at the Club which I will have no excuse now. 

Thank you all.

God Bless Mombasa Sports Club

JAMES OMWANDO 

CHAIRMAN 2005/2006

FUNCTIONS & ENTERTAINMENT

Chairmans Sports Nite function was successfully held on Friday 10th March 2006. 

Sportsman of the year
-
Christian Vitulli 

   





[Tennis Section]

Sportswoman of the year
-
Cecilia Wamakonjio 

     





[Hockey Ladies Section]

Congratulations to all the winners.

SPORTS SECTION

BOWLING:  The Mombasa Sports Club Bowling Green which was closed for its Annual Maintenance from end of January 2006 re-opened on 11th March 2006 with its first tournament played called the “Monthly Mug”.
A total of 12 Bowlers participated in this competition and the format of the game played was “TRIPS” & “PAIRS”.
Four teams played it out after one month break from bowling and the weather was perfect that kept the bowlers in a spirited and jovial mood.

Before the start of the game, the captain of the bowling section, Bhogie Doshi welcomed all the bowlers and requested them to take part in the forthcoming tournaments and to look out for new members to join the bowling section as the number of regular bowlers are getting fewer and fewer due to catching age and other commitments.  At the same time, he announced that Mrs. Lata Shah was declared the Best Bowler for the year 2005 by the Chairman of the Club Mr. James Omwando at the Annual Chairman’s Sports Nite function held at the Club on Friday 10th March 2006.  Congratulations to Mrs. Lata Shah.
The team of Kirti Chhaniyara, Tayebali Kudrati and H. S. Mahajan won the “Monthly Mug” convincingly.  Warmest congratulations to all of them.  

CREDIT LIMIT – KSHS.15,000/-

The Club has an Administrative Management Policy of a Credit Limit of Kshs.15,000/-.  Once a member exceeds this limit, he/she is supposed to be put on cash or make payment that will make his/her account to remain within that limit.

Members who exceed this credit limit on a regular basis are advised to request the Management Committee to consider increasing their credit limit to avoid being put on cash basis or requested to make a deposit.

This is intended to help us monitor our collections and also to know the maximum exposure of the Club’s liability.
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