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OUTGOING CHAIRMANS REPORT:
THE BOARD OF TRUSTEES, FELLOW MEMBERS, LADIES AND GENTLEMEN,

Welcome to the 111th Annual general Meeting of our Club.

May we first stand and observe a minute silence in memory of the following members who departed in the last year: -

Ms Jill Owiso

Mrs. Anjali Jari

Mr. Dickson Odinga.

May God the Almighty Rest their Souls in Eternal Peace

Basketball

The section has not been revived, and it comprises of 0 members. Something needs to be done, as we cannot keep on subsidizing non-members. 

Bowling

This section has been consistent with their weekend social games and monthly mugs. Their yearly Coast Open Tournament has been a regular feature attracting participation even from Nairobi. I feel a lot more participation is needed from the younger members of the Club. At the moment the average age has been 60 years. This is a challenge to the section office bearers. We need Youth.

Bridge

· Held monthly Mug 

· Held the second round of the World Simultaneous Pairs Championship under Africa Zone at United Sports Club. Mr. K.P Shah and Mr. C .P. Shah were 1st in Kenya and 2nd in Africa. 

· Played the 2006 African Bridge Federation Quadra Pairs Championship under Coast Bridge Association. Mr. K. P. Shah and Mr. C.P. Shah became 2nd overall out of 4,000 pairs!!!. They were 1st in Kenya

· Held a four-session tournament at United Sports Club and second round played at MSC

· Held a ‘team of four’ tournament sponsored by Tamarind Village/Restaurant

Cricket

· The International Cricket Council formally elevated our ground to One day International Status. We have already seen the fruits –6 international games have already been played here in January in Tri – Series between Kenya vs. Scotland, Canada. This was quite a fitting warm up for some of the countries that are going to participate in the Cricket World Cup. Our Kenyan team won the Series. Bermuda was also here in November 2006. Congratulations to the Management Committee jointly with Cricket Kenya and our members of staff on this achievement

· The section hosted a very successful Diwali Night. This has always the most patronized event over the years.

· The section also organized a successful Fashion Show

· Youth Programmes must be strengthened.

Football

The section is very consistent with their 3 matches every week. This meant that they had few long tournaments including Taifa Ngano tournament, and 2 Old is Gold – over 40 years’ old tournaments sponsored by Geraldo Cozzolino. The section needs to review their programmes to make the tournaments shorter and beneficial to the section. It has attracted spectators but this needs to be addressed to prevent undesirables from accessing our grounds. Kindly take this matter up guys. I am grateful that the section now has full participation of Club members on the pitch and a healthy balance sheet.

Hockey Ladies

The ladies have been somewhat not very active. They played and won very few games in the KHU League even with home ground advantage. I hope this year the section will play as one intact outfit. Same on Basketball more full time members are needed.
Hockey Men

· The Men have also participated in the KHU League but have not been better either. A lot of improvement is needed in this area

· The section has been very successful in organizing the Chairman’s Night every year.

· More active playing members are needed to revamp our team.

Rugby

· Apart from participating in the Eric Shirley Shield, the section organized a very successful Driftwood Sevens Tournament sponsored by Mitchell Cotts Freight, Resolution Health, Safaricom and other sponsors. This was the Club single biggest event in the year. Congratulations to the section officials.

· The section also organized a Beach Rugby Tournament at Mombasa Beach Hotel. This was very successful.

· They participated in the Moshi Sevens in Moshi, Tanzania reaching the finals in the Cup and Plate events.

· A Dinner Dance was also held at Nyali Beach Hotel in order to boost the section kitty. The section now has a credit balance and I encourage them to continue on this path.

· This year the team is participating in both the Kenya Cup and the Eric Shirley. Members should get ready to enjoy the action

Snooker

This is a rather secretive section. The section members are hardly noticed. This has not been helped by the fact that they have not held tournaments in the year. A lot more activity is required from the section.

Squash

This section still needs to put its act together. There are very many active members but yet have not been able to organize successful tournaments. This is a challenge to the newly elected officials.

Tennis

· The section hosted various tournaments including the under 18 Cargill Junior tournament, Coast Open Junior Tournament and the International Tennis Federation Tournament in September that is becoming a yearly fixture at the Club. This tournament brought together 25 players from different nations thus improving the quality of the game Congratulations to the section officials and players.

· The section organized a very successful Bingo Bash hence raising the Club kitty. It is currently the best section financially. Well-done Tennis!!

Junior Players

This is an issue that I have always emphasized in many of the meetings I have attended. We are ageing and yet we are not seeing enough of junior members’ participation in the various sections. Who will represent us in the section games and tournaments when we can no longer play? Please let us address this issue.

Open Nights

Most sections now have open nights when all members can join and play in any section. Let all improve the interaction among members by joining other section during these open nights.

Recognition & Congratulations

Congratulations to Mr. Samir Inamdar on his appointment to the International Cricket Council Board, an amazing feat by a very hardworking, dedicated a passionate member of our Club.

Trustees

The Management Committee has formally appointed the following as Trustees of the Club: -

· Mr. K.P. Shah

· Mr. Brown Ondego

· Mr. Ahmed Warshow

· Mr. Tom C. Muchura.

Many thanks to Dr. Charlie Patel and Mr. Natu Nathwani for having served as Trustees for well over 20 years.

Membership

· The Management Committee came up with a simpler way applying for membership by introducing one form instead of the proposer/seconder letters. This has made it easier. However, from existing figures, membership has dropped. We need to recruit more members and quality rather than quantity should be the criteria we should follow.

· Members can now introduce up to six members in one calendar year.

· The Members approved, through an SGM, new parameters for corporate membership.

· The Management Committee approved a new entrance for to Kshs. 50,000. Most members will agree that the figure has remained static for many years and is still low in comparison to similar Clubs in Kenya.

New Development

· A survey was conducted in order to get members views of the Club’s future development. You decided on the Gym as first in priority. Members have already approved the cost in the last SGM. The work will soon commence under the able leadership of the incoming Chairman.

· The Car park has now been completed save for beautification that is ongoing. A specialist has been contracted. A few trees had to be removed but this was the price to pay in order to maximize on available space.

· Members will now have to focus and the next projects according to priority as reflected in the Master Plan results.

Catering

This is an area that has always attracted interest among most members. We took over the running of the former Githaiga kitchen and retained the staff. Outside Caterers have been changing but we have still retained our Dilawer much to the delight of members who like his delicacies. However, a lot of improvement is still required in this area. The new Convenor has a lot of challenges in this area.

Maintenance

The Club continues to age and will always need daily repairs and replacements. This section takes a substantial amount in our revenues. Currently we are already working on a new borehole that will supply the Cricket and Mbaraki grounds adequately. The Rugby section will soon have a new field to play on and to develop.

Bar

We have had had less patronage in the bar but increased functions hence our revenues have still increased in this area. This being an election year in Kenya, I request all members to increase their patronage in the Club. There is an environment of free discussion, very hot and yet amicable. Let us not allow politics to divide us along party lines. This may affect the bar sales badly.

Functions

We have had 12 section and Club functions in the year. This has improved our sporting activities, food and bar sales. The Convenor could come up with additional programmes thought the sporting sections.

Finance

· The Club gross income rose from Kshs.30, 427,273 in 2005 to Kshs. 34,825,210 in 2006, an increment of Kshs. 4,397,937, (14%). Out of this increase, Kshs. 3,109,100 is penalties!!!. This reflects non-commitment by some members to pay their bills within the required period.

· The surplus has increased from Kshs. 2,274,118 in 2005 to Kshs. 6,887,702 in 2006 reflecting an equivalent increment of Kshs. 4,613,584.  This is attributed to your commitment to the club in terms of patronage. The Management Committee enforced measures in an effort to improve financial discipline to avoid bad debts. This may have caused discomfort among some of you. However, this was all meant to safeguard members’ money. 

· Our savings in fixed deposits are as follows: -

· Capex Development Kshs. 4,779,071 after spending Kshs. 4,703,669 inclusive VAT, on the Car Park that is now ready and we now focusing on the Gym. The funds are already available in fixed deposit.

· Staff Termination stands at Kshs. 5,775,676

· Including other deposits, the total in fixed deposits now stands at Kshs.12, 961,399 up from Kshs. 8,551,058

African Night

A special sub committee was formed under the stewardship of Mr. Tom Muchura, who is now our Trustee, to arrange for African Cultural Night. The result was amazing! At least 685 members, guests and even outsiders attended the function that has now become a permanent feature in the Club calendar. We witnessed the irresistible Kasuku Kicheko and the now famous Kayamba Africa among others. Well-done Mr. Muchura. Bigger and better in 2007.

Meetings

The Club Management Committee and the various sections have held several meetings so as to ensure we meet Members’ expectations as follows: -

Management Committee

-
13

Office Bearers



-
10

Finance and Administration

-
11

Membership



-
10

Sports




-
12

Catering



-
12

Bar




-
11

Maintenance



-
11

Functions & Entertainment

-
10

Total





100
Well done to all of us for the commitment.

The following section also put in a lot of time to ensure their sections run well.

Rugby


-
50

Football

-
14

Tennis


-
15

Snooker

-
1

Bowling

-
11

Hockey Men

-
5

Hockey Ladies

-
2

Cricket


-
17

Basketball

-
6

Bridge


-
9

African Night 

-
12

Total



142

The total for all meetings in the Club was 242. This is the engine room of the club and to all the Committees and its members, I want to give my Bigger thank you and I want hug you All for making this year, in my view, a success.

Thank you for your commitment

Staff

Our success in the year would not have been possible without the input of our Club staff that comprises: -

1 Manager

1 Assistant Manager

1 Accountant

4 Other Management Staff including the Assistant Accountant, 2 Secretaries and the Computer Operator

20 Middle level staff

41 Lower Level staff

In total we have 68 Staff.

To the Staff, my congratulations for a job well done

Lastly, may I thank my wife Maria for standing by my side and understanding the late nights, which I’ll have no reason beginning tonight.

Thank you all.

May God Bless Mombasa Sports Club

CARLO VITULLI

CHAIRMAN 2006/2007

INCOMING CHAIRMAN’S SPEECH

THE BOARD OF TRUSTEES, ALL PAST CHAIRMEN PRESENT, FELLOW MEMBERS, INCOMING COMMITTEE MEMBERS, ALDIES AND GENTLEMEN.

It is an honour for giving me an opportunity to address and serve you as your Chairman for the year 2007-2008.

I joined the Club on 17th June 1999 having been proposed by OCHUKA JOHN OTIENO and seconded by Mr. K. Omondi.  In the year 2002 I served as a member of the Membership Sub-Committee.

I joined the Management Committee in the year 2003 and served as your Membership Convenor during the period 2003/2004.  I was elected as Hon. Secretary for two years during the period 2004-2006.  In the year 2006-2007 I served as the Club Vice Chairman.

Mombasa Sports Club is a melting pot of multicultural diversity.  It is one of the Clubs with a fairly good patronage with emphasis on sports activities at both local, national and international levels.  The Club grounds being granted and ODI status is a testimony of that emphasis.

We collectively have a responsibility as members to maintain patronage and develop the Club.

Objectives

The focus of the Management Committee in the coming year will be to undertake the following:

1. Complete the car park beautification project which is already ongoing

2. Implement the refurbishment of the Gym which has been allocated a budget of Kshs.5.5 Million and ensure that it is operational for members’ usage at the shortest time possible.  Emphasis being on purchase of quality modern gym machines.
3. Upgrade Mbaraki ground to a usable sports facility of the Club.

4. Convening a special committee and looking afresh at our Club Constitution with a view to amending the clauses which may be considered obsolete.  Emphasis being to change the borrowing powers or rule of the Club to suit our current status or create a development levy fund.

5. Focusing on service delivery to members with a view to changing/replacing staff who may not be upto scratch in rendering service to members.

6. Maintaining and improving the standards of the Club while laying emphasis on the welfare of members.

7. Completing the Master Plan.

8. Actualising Co-operate Membership emphasis being attracting ‘choice’ members capable of supporting the Club activities through sponsorships i.e Safaricom, Celtel, Barclays Bank, Central Bank, Magadi Soda, Bamburi Cement etc.
It is my hope that members will be objective in making decisions when called upon during SGMs and last but not least, we intent to implement the Club rules WITHOUT FEAR OR FAVOUR IRRESPECTIVE OF MEMBERS STATUS OUTSIDE THE CLUB.  The rules shall apply equally to all.

Finally, I wish to thank the outgoing Chairman and Committee for the job well done during the year 2006-2007.  I am looking forward to working with the new committee and yourselves, together we will be successful.

Thank you

Patrick Ochwa

Incoming Chairman
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