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Dr. Peter Lado Jaden 

Outgoing Chairman - Year 2003/2004

The board of Trustees, fellow Management Committee Members, fellow Club Members, Ladies and Gentlemen.  Welcome to the 108th Annual General Meeting of our esteemed Club.

May we be up standing for a minute’s silence in memory of the following members and staff who have departed from our midst in the preceding year.

1. Mr. Jason Ikiara

2. Mr. Peter Macharia Mbugua

3. Mr. Ramniklal Pujara

4. Mr. & Mrs. Ram Gidoomal

5. Mr. Jackson Odaba  - Staff

The Management Committee has on the past year set as its objectives the following: -

· Emphasizing and enhancing the fellowship and harmony of our membership.

· Improving the quality and variety of services offered at the Club.

· Encouraging participation in sports and sports activities within the Club.

This has been done in various ways within the year.

Sports

This is the central theme of the Club and the main reasons why we are members of the Club.  Hence has been one of the major focus of the Management Committee for the current year.  Apart from encouraging all Members to take up at least one new sports activity this year, the Committee led by the Sports Convenor and Vice-Chairman Mr. Vivek Mehta managed to involve the captains and sections in most of the Club activities.  The following notable sporting events were organized in the current year.

1. Coast Bowling [Annual Easter Event]

-
March 2003

2. Driftwood Sevens




-
June 2003

3. Intersection Sports Festival



-
August 2003

4. Unicef Children’s Day




-
Sept. 2003

5. National Ranking Tennis Tournament

-
October 2003

6. Junior ITF
 Ranking Tennis Tournament

-
December 2003

7. Harambee Stars V/s Mombasa Combined

-
January 2004

8. Manchester United U15 Visit



-
February 2004

Driftwood Sevens: -This is now a Kenya Rugby Football Union [KRFU] scheduled event and is part of the 7’s circuit.

Junior ITF and National Ranking: -World series ranking tournament which had participants from all corners of the world.
Unicef Children’s Day: - Generously sponsored by one of our members was basically to celebrate the day of the child.  The organizing committee of this function ably led by Mrs. Shefali Shah organized it with the theme of at least introducing children below fourteen [14] years of age to a new sporting activity football, cricket and a fun version of tennis was played and enjoyed by all.

Manchester United U15 Visit: - Our Club hosted the visiting Manchester United U15 side on the 14th of February 2004.  This represented a great honour to us due to the fact that Manchester United is the greatest football team in the world and honouring us by visiting us.  

Here I will mention individual section achievements.

· Hockey Ladies Section: - Managed to reach the semi finals of the National Hockey League.  They also came third in the annual league.  Participation in local matches and friendly matches in the year was encouraging.  The timely donation of Kshs.100,000/- [One Hundred Thousand] from the Hon. Minister for Gender, Sports, Cultural and Social Services will enable full participation in the National League for at least the next two years.  The section has to seriously consider encouraging more lady members from within the Club to take up the sports or assist in the management of the same.

· Basketball Section: -This has largely been dormant in the past year despite hosting a few tournaments they have not participated in any of the tournaments.  In the last year the section had come up with an idea of having a ladies section but no follow up was done.  I hope their new committee takes up this idea.  They also started a junior coaching programme, which has also faded off.  The incoming captain should consider reviving these two events.

· Snooker Section: - Having been a social section with no competitive tournaments held this year, their incoming committee should strive to encourage more members to take up the sport and endeavour to give coaching lessons to beginners and juniors.

· Bridge Section: - This continues to be a well-managed and active section although they have to try and encourage more members to join and exercise their minds and not only their bodies.  Their weekly tournaments have continued to be well attended and I am made to understand very competitive.

· Gym Section: - For the third year running the section has continued to show a deficit in their budget.  This has been a thorn issue with the repetitive insulations by the auditors.  Although the usage of the gym among members is fairly high and the section being the fastest following section in the club, it’s running has being wishy-washy.  This is mainly due to its amphorous nature i.e. everybody uses the gym but nobody belongs to the section.  

The newly purchased gym equipment [Cardiovascular] has unfortunately broken down enough times and efforts to repair it have been frustrated by the fact that the equipment was not appropriate for commercial use.  We have taken up the matter with the higher authorities and are looking for legal advise on how to proceed with compensation.

The Management therefore recommends that the Club write off the deficit in the section and take it under Club pavilion in an effort to run it more efficiently and modernize it as recommended.  The gym hours were also extended to make the gym more user friendly and catch the early raisers but the offer was not well received hence we reverted back to the normal opening times.

· Hockey Men’s Section: - This has revived thanks mainly to the Captain – Mr. Bhupinder Birgi and will this year participate in the Coast League.  We wish them the best.  Congratulations for hosting successfully the Chairman’s Sports Nite.

· Bowling Section: - They continue to host regular local tournaments and have been joined by a few members who started during the intersection sports festival.  The sections host the most number of tournaments within the Club and are also most regular in contributions to the monthly newsletter.  Keep it up.

· Football Section: - The section continues to host games every Monday, Wednesday and Fridays losing as many as they usually win.  This year we hosted the Mfungo Cup and Hatimy Cup though we lost the Hatimy Super Cup in the finals but won the Mfungo Cup on penalties. They also organized and hosted the Harambee Stars match v/s Mombasa Combined before the Africa Cup of Nations, Ruvu Stars Club from Tanzania among other teams. 

They played much fewer games [89] eighty-nine this year, which they won 50 and lost 24.  They had a trip to Tanga where they played against Tanga Veterans and Tanga Combined.

· Rugby Section: - Despite poor attendance in most of the home games the lads have had a relatively successful year.  They played for the first time in the Impala Floodlight Tournament and two players were selected to play in the newly introduced super four series. They also managed to reach the finals of the Eric Shirley Shield and win the Mwamba Cup.  Congratulations to all concerned.  As usually the Driftwood Sevens trophy eluded us yet again but hopefully we shall not give up trying to retain it in Mombasa in future.

· Tennis Section: - The section did undergo a revival of sorts with lots of tournaments and old and new players taking part.  Major tournaments hosted included: -

· Mombasa schools junior tournament

· Cargill junior National ranking tournament

· Geminia Coast Open Tennis tournament

· “Keringet”  IF Fixtures [ world ATP ranking senior event]

· ITF junior world ranking group 4 event.

They held a coaching ITF clinic level II [Two].

· Cricket Section: - For the first time in almost 30 years of trying, they managed to win the Coast Cricket league.  Congratulations to all.  The section continues to have very active Saturday coaching clinics for the young ones.

· Squash: - Continues to be a very active social part of the Club.  Most of the tournaments were not held due to lack of entries or lack of sponsors.  The section arranged a trip to Tanga and Dar-es-Salaam with six players.  The section also successfully hosted the 14th February Valentines function.  The repairs to the courts and painting have been undertaken.  The section requires to take up the sports to avoid lack of entries in their tournaments.  Unfortunately problems affecting the national bodies have continued to affect the sections within the Club i.e. KCA and KFF.

· Finance & Administration: - From the beginning of 2003, the Club continues to feel the effect of the general elections i.e. the depressed economy and changed political atmosphere and the subsequent events after the change of political direction.  This has forced the Club to continue operating under austerity measures.  Due to low and fluctuation patronage, our sales are low hence in a bid to keep our expenditure within check stringent requirements for purchases, proper and justified budgets have been implemented.  Staff costs have greatly been reduced by the staff rationalization exercise whereby seven members of staff have voluntary retired over the last few months.  This has led to accumulated savings of Kshs.800,000/- [eight hundred thousand] annually.  However, the recently concluded Collective Bargaining Agreement has balloned our staff termination exposure to over 5.8 million

· The staff termination dues now stand at 1,951,000/- out of an exposure of 5.8million and the Capital Expenditure Fund [Capex] stands at 1,585,000/-.  The Capex funds are definitely not sufficient for Clubs development hence the setting up a development fund.  In this regard the Management Committee this year initiated the highly successful Annual Golf Tournament, which in its first time raised excess of 750,000/- [Seven Hundred and Fifty Thousand], which has been deposited in an Account under the Trustees and will be used for future Club development.  This includes projects like: – 

· Multipurpose Hall

· To complete Modern Gym

· Indoor Games, Aerobics e.t.c.

· Rugby/Football Pavilion

· Club Residential Facilities 

· Swimming Pool e.t.c.

We continue to review the issue of credit facilities to members in order to avoid huge default amounts and aggressively pursue payments.  We have also initiated steps to pursue past defaulters and have engaged services of a professional debt collector and we are soon filling cases against some of the outstanding defaulters. 

Despite our sustained efforts to cut down expenditure, the fact that our major source of income is only our subscriptions puts us in an awkward position.  I would therefore want to urge the incoming Committee to seriously consider external sources of funding.  In this regard it might also be prudent to ask membership to consider some form of patronage levy to sustain activities.

As you have already seen from our audited accounts, our income marginally increased by 19% from 23.1 million in 2002 to 27.52 million in 2003.  This is mainly due to members VAT refunds subscriptions and sports levy increases.  Of note here is the VAT returns, sometime last year Kenya Revenue Authority VAT Department admitted to us that they had erroneously received VAT from the Club [from sports levy and lottery] this amounts to 1,000,761.00 hence we were allowed to rebate the amount as the output VAT.  This way the refunds will take between 5 – 8 years to be achieved and therefore it would be an enormous administrative exercise to refund this amount to the individual accounts.  The Management Committee therefore decided to convert this amount and treat it as income [receivable] and set it aside for future Club development as it accrues.

Our operating expenses have also marginally increased by 14% from 22.8million to 26.03 million from 2002 – 2003.  Of notably effect has been the decline in entrance fees by 26% from 2.7 million in 2002 to 2.01 million in 2003 due to decrease in number of members joining.  Our operating surplus for this year has therefore been an increase of 1 million overall.  [Our revenues have increased by 4 million while our expenses have also increased by 3 million].  This is despite the fact that we have recorded the additional exposure due to staff as per the CBA of over 2million.

· Catering Committee

· We have had to terminate the services of our old caterer the Yvonne Magic Pot towards the end of last year.  This was due to several difficulties that we had with the running of the kitchen.  We then appointed Messrs Sham Shilu as our official caterer from the beginning of this year, unfortunately they have been unable to cope and have thus given a notice to vacate the club by 15th of April 2004.  We have already advertised for new caterers and the incoming committee will hopefully have more luck in that area.

· The major source of problem between the Club Management and Catering Committee is that of divergent interests.  This I believe can only be resolved if the Club does its own catering.  This is currently the most of the way our sister Clubs are either heading to or are already doing.  

· With this regard, the Club has over the last few months been running a breakfast kitchen manned by one chef and managed by the Assistant Manager under the umbrella of the Catering Sub-Committee.  For the few months that we have been having this facility, members have complimented it on the quality and standard of the food.  For those who attended the Golf Tournament can attest to the high standard of catering that the Club managed to achieve, hence I believe this might be the way forward.  

· Apart from just the catering, the profits thus realized can be used as a source of funds hence reducing the need to increase either subscription or entrance fees in these harsh economic times.  I would therefore urge the incoming Committee to consider these issues in their deliberations.

· Entertainment

· During the current year, we had endeavoured to have at least one free entertainment programme every month and I am happy to report we had an extreme full entertainment programme.  These permanent and must attend functions of the Club now include: -

· Chairman’s Sports Nite

-
January 
- Hockey Section

· Valentine Nite



-
February
- Squash Section

· African Nite



-
March/August 

· Intersection Sports Festival
-
Sports Sub-Committee – August

· Children’s Day Celebrations

-
September

· Children’s December Party

-
December


· New Years Eve



-
December

Last year’s New Years Eve function was the most well attended function at the Club.  Despite the operational difficulties that were encountered we still managed to usher the New Year in style.  Most of the problems encountered can be easily summoned if members could assist by booking for functions in advance.  It might become necessary to introduce a surcharge for late bookings in future.

Membership Issues

Our current membership figures are essential unchanged over period of the last three [3] years.

	YEAR
	2002
	2003
	2004

	Family 
	931
	924
	908 

	Single
	305
	306
	 304

	Junior
	210
	211
	 226

	Nominated Sporting 
	21
	41
	35 

	Hon. Life Members
	3
	3
	3 

	Total
	1470
	1485
	1476


The dynamic of this change of membership is that defaulted within the year  - 37 [Thirty Seven Members]

Resigned for various reasons [especially immigrations] - 72 [Seventy Two]

New members – 51 [Fifty One]

The new category of Corporate membership is yet to be fully utilized as we had expected but hopefully this will also act as a secondary source of revenue to the Club in the future.  In the coming years the issue of upcountry/out of country membership as had been brought in an SGM [Special General Meeting] earlier and rejected still needs to be tackled because quite a number of the correspondence we have seen dealing with requests for this category.  I believe this can be further researched and explored, especially seeing that administrative issues were at the centre of the rejection.

We had initiated local reciprocation with Yacht club with a view to increase sports on offer i.e. Sailing, Swimming, Table Tennis, Rowing e.t.c and also to offer an alternate site for members enjoyment.  Unfortunately not many members have been sighted sailing [I think we prefer frothing waters only].  But the offer is still on until reviewed by the incoming committee.  Several other requests for local reciprocation have been received and I believe the incoming committee will look into the issues so arising.  

New Development

This is the way to grow and without growth you cannot survive.  We therefore have to constantly encourage the development of newer, better facilities.  Unfortunately, the life of this committee is usually as short as the managements’ but thought should be given to having this committee serve at least a minimum of three years or more to concretise some of their ideas.  As already noted several development ideas are in the pipeline and need to be initiated of course funds permitting.  This development have the potential to transform our Club to the 21st century Club and is only possible if members critically look at the direction that we would like the Club to move to for the sake of our children and future prosperity. 

The football ground currently leased to the police will revert back to us by February 2005 and I believe it should be utilized by the Club for such future development i.e. a Modern day Sports Academy? We are in the process of trying to fence it off to keep off intruders.  We are also looking at upgrading our cricket grounds to achieve international one-day status [ODI] to become the second ground in the country.

General

As has been noted previously our sporting future is very bleak going by the current trends, which are: -

· The Club does not have proper facilities for utilization of the newer more modern trends activities compatible with healthy lifestyles i.e. Gym, Aerobics and related facilities i.e. Saunas, Steam Baths, Swimming Pools, Jacuzzi e.t.c.  This means for example we have members who procure such services from either outside health clubs in hotels e.t.c than spend time at the Club

· Lack of encouragement in team sports for junior members have caused some sections to heavily rely on nominated sporting members.  Members’ children are not sufficiently motivated to explore sporting activities.

In this regard therefore the Committee is seriously looking into ways of taking over the gym section under Club pavilion and upgrading the facilities therefore to health club standards.  All sportsmen nowadays do require a gym to train, build and maintain stamina.  The incoming Committee should therefore have their job cut out for in looking for causes and solutions of the serious decline in sporting activities and the danger of degenerating into another pub in town with more drinking members than sporting members.

Our relationship with Higher Authorities specifically the Ministry of Gender and Sports has been excellent throughout the last year and I wish to personally congratulate the Hon. Minister Najib Balala for the interest the Ministry has for sporting activities and Mombasa Sport Club in particular.  He has personally come to the club on not less than 6 [six] occasions for various sporting issues.  The most recent occasion was to present to our hockey ladies section a cheque of Kshs.100,000/- [One Hundred Thousand] from the Ministry to the ladies [the first time the government has given something to the Mombasa Sports Club].  I wish to sincerely thank him for that generous offer that has enabled our ladies to participate in the 2004/2005 leagues.  

May I now take this opportunity to thank all members of the Club for giving me this opportunity to serve the Club as Chairman.  It has been very challenging and an eye opener to my management skills.  I also wish to thank the managers and the entire staff for the cooperation and help extended sometimes under very trying moments.

Special thanks to you also to Managing Trustee Mr. Natu Nathwani and the other Trustees for the guidance and invaluable advice that they have offered.  My gratitude and sincere thanks to all the ladies and gentlemen of the Management Committee, through the discussions, long hours and sometimes-acrimonious meetings we have held throughout the year.

· I.P.C




-
Mr. Job Weloba

· V/Chairman



-
Mr. Vivek Mehta

· Hon. Secretary


-
Mr. James Omwando

· Hon. Treasurer


-
Mr. Rajesh Shah

Convenors

· Membership



-
Mr. Patrick Ochwa

· Finance/Admin


-
Mr. Rajesh Shah

· Sports



-
Mr. Vivek Mehta

· New Development


-
Arch. Kamau Njendu

· Bar




-
Mr. Dominic Makau

· Catering



-
Ms. Ann Aburili

· Maintenance



-
Mr. Carlo Vitulli

· Disciplinary/Complaints 

-
Mr. Job Weloba

· Functions/Entertainment
-
Mrs. Shefali Shah

I also wish to ask for forgiveness for anyone that I might have wronged during my tenure.  It definitely was not intentional I was only doing my job.

Lastly and not least I wish to thank my family for the understanding and patience they have taken to tolerate my long rare hours throughout the year.

Thank you all.

Long live sports, long live Mombasa Sports Club.

**********************************************************************

Mr. Vivek Mehta

Incoming Chairman - Year 2004/2005

Dear Members,

· I thank you for your trust in my capacity to lead our Club.

· The incoming committee and myself will strive hard to keep up our standards and we look forward to your support.

· The following captures my acceptance speech in point form and is self-explanatory.

Happy Easter and Drive safely if you go upcountry.

1. Thank You
Trustees, Members and fellow Committee members for giving me the OPPORTUNITY TO SERVE AND LEAD THE CLUB.

2. Allow me a few minutes to cover:

· Historical perspective of Mombasa Sports Club

· My personal history at Mombasa Sports Club and Credentials

· Overview of the last 3 chairmen I have interacted with.

· Management By Objectives and Target Approach.

· Continuity Principle for the Club’s running

· Our immediate priorities.

3. Mombasa Sports Club History

· The year ‘1896’ - beginning of the ‘Lunatic Express’ - the Kenya Uganda Railway 5million project that caused uproar in U.K.

· All began in Mombasa and in the same year 1896 the HMS Sparrow first played a Cricket Match here.

· Led to a grant of the land by the late Sir Ali Bin Salim - Start of Mombasa Sports Club.

· Colonial Period:  a ‘Closed Door’ Club culture developed.

· After 1963: due to its original nature it continued to be closed door, Selective, EXCLUSIVE, and somewhat ELITIST in image.

· NOW: We can proudly call Mombasa Sports Club an Open Door family Oriented Sports Club. EXCLUSIVE but NOT ELITIST in our Culture.

4. Background of self in relation to Mombasa Sports Club
· ‘Joined’ Mombasa Sports Club at the age of 8 years as an OFFICIAL CRICKET SCORER [Arising from Buxton Sports Club/ Hatim Sports Club/ Mombasa Sports Club MERGER]- my first paid job.

· At the age of 14 years [26 years ago] I joined as a junior member – proposed by the late Kantibhai Chohan [Ex- Trustee]

· Retained my membership since then even when I was in US/ Nairobi/ Canada e.t.c

· Got actively involved in developing cricket with our youth at Mombasa Sports Club and the Coast in general.

· Hon Treasurer [2 years] and Vice Chairman/Sports Convenor last year.

5. LEADERSHIP STYLE & CONTINUITY

· Dr. Peter J. Lado: Businessman’s approach - Last minute Golf Fund Raising Tournament [example]

· Mr. Job Weloba:  Fit to be a Judge - Allowed one to have a full say, keen listener, and no interruption. Worked by consensus building and encouraged it.

· H. S. Kelley:  Army style disciplined approach.  Encouraged decision making and taking responsibility.

6. WHAT STYLE DO I INTEND TO BRING

· Methodical and Analytical Approach to decision-making [Management by Objectives and Targets]
· Each of our 9 Sub-Committees will have Objectives and Targets given to them by tomorrow.

· On Subjective/Sensitive issues we will CONTINUE with what has been working – CONSENSUS BUILDING, TEAM RESPONSIBILITY AND CONSULTING MEMBERS.

7. CONTINUITY IN RUNING OUR AFFAIRS

The smooth running has been facilitated by the CONTINUITY 

PRINCIPLE AND PEER ENDORSEMENT

· Last 5 years has seen a CONSCIOUS EFFORT by all members to build a ‘COLLECTIVE MSC TEAM SPIRIT
· ‘A GOOD LEADER IS FIRST WILLING TO BE LED BY GOOD LEADERS’ NOT WANTING TO “RULE”!!

· NEW COMERS ARE WELCOME TO JOIN THE TEAM AND WORK THROUGH THE SYSTEM, AS THE CLUB WILL ALWAYS NEED YOU.

8. COMMITTEES IMMEDIATE PRIORITIES

· Catering 

· Police Ground Take Over and Wall building. Need for SGM soon.

· Fund Raising for wall and other projects - Appeal

· Continued upgrading of Sports facilities - Cricket ground
Thank you !

**********************************************************************

SECTIONS REPORTS
 
B

owlinging


MSC BOWLING GREEN RE - OPENS
 

The Mombasa Sports Club Bowling Green which was closed for its Annual Maintenance from end of January 2004 re-opened on 6th March 2004 with its first tournament played called the MONTHLY MUG.
 

A total of 18 Bowlers participated in this competition and the format of the game played was TRIPS. 6 teams played it out after a break of 1 month's bowling and the weather was perfect that kept the bowlers in a spirited and jovial mood.
 

Before the start of the game, the captain of the bowling section Mrs. Tara Shah welcomed all the bowlers after a gap of 1 month and requested the bowlers to take part in all the forthcoming tournaments.
 

The spider was played before the commencement of the monthly mug and was won by Hamida Jafferali. The team of Chandu Shah, H.S. Mahajan and Hamida Jafferali won the Monthly Mug convincingly.
 

The next tournament is the CLUB TRIPS, which will be played over the two weekends of 20th/21st and 27th/28th March 2004.
 

ENJOY BOWLING

U P D A T E S  ! ! !


PLEASE UPDATE US WITH YOUR RECENT CONTACT ADDRESS 


AND TELEPHONE NUMBERS to ease communication.
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